MOHAMED ZUBAIR






 
Mob: +91 9920587188; Email: zubairmohamed92@yahoo.com

An analytical objective thinker with strong motivation to ‘Get it Right” with experience of working within challenging & service driven environments, ability to lead and motivate employees with a proven record of developing excellent relationships with customers, management and colleagues.
Objective

Seek career advancement that offers continuous growth that allow accomplish specific targets and goals and provides challenging opportunities & demand excellence in Quality, Health, and Safety & Environment functions with a role in senior management. 
Professional Snapshot

Result-Oriented professional with commendable achievements in Quality, Health, Safety & Environmental Management with proven record of effectively managing QHSE functions in large-scale Oil, Gas Offshore & Onshore rigs, LNG, Power plants, Petrochemical/ Pharmaceutical, E&P companies and service industries with a total of around 24 years’ experience. Proficient in implementing and maintaining Management Systems comprising of ISO 9001, 14001, 29001 and OHSAS 18001 with recognized skill of auditing these standards. 
Adequate experience in leadership role for 12 years, responsible for implementing global and business unit(s) strategies, programs, policies and processes over a defined geographical area within the organization. In this role lead the team by ensuring they have adequate resources and appropriate systems in place to ensure compliance with all policies, procedures, objectives, KPI’s, company accreditations & certifications. 

Achieved highest level of knowledge and experience in QHSE processes and standards, HSE regulatory requirements, service quality programs, Inspections and auditing of facilities of Oil & gas, installations, Rigs platforms, Base operations repair & maintenance shops, machine shops, tanks, jetties, process & utility piping and supplier management facilities.
Special Skills

	HSE
	Quality

	HSE Management System & Auditing
	Quality Management System & Auditing

	OHSAS 18001, 14001, 22001, 10011-1,
	ISO 9000, 9001, 9004, 8402, 29001

	API, IADC, OGP Guidelines, COSSH Regulations,  NAAQ Standards
	ASTM, AWS D1.1, ASME SEC IX & ANSI B31.3, API Q1, API 1104, API 5L, API 650

	HAZID, HAZOP, ALARP, QRA, HSE-Case & HSE Plans
	Inspections, Quality plans, WPS/PQR

	Oil & Gas Drilling Rig Safety- Risk Assessments, Environmental Aspects and Impact Studies
	Inspection & Service quality reports and Technical Report writing.

	Well versed with requirements of OSID Rules, Factories Act, API RP codes & Hazardous waste Rules
	COPQ, NPT and Control points and Design of service requirements

	Accident investigation and reporting
	Welding Inspection and NDT techniques

	RCA Techniques – Taproot, Cause & Effect, BOW Ties, Event Chain
	RCA Techniques – Taproot, Logic Chart, FMEA, Paretto Analysis, Flow Chart

	Interpersonal skills
	Presentation and Communication skills


Academic Credentials

· Bachelor of Engineering (Mechanical) Year 1992, Karnatak University, India
· NEBOSH- Management of Oil & Gas Operational Safety (IOGC)

· IOSH-Managing Safely

Professional Development

· IRCA Regd. Lead Assessor Course on ISO 9001: 2000
· Certified IMS Internal Auditor by DNV
· ASNT Level II for MT, PT & RT
· Certified Lotus Notes Professional (CLP)management software
Professional Expertise
· Quality, Health & Safety Management: Establish, prepare, review, update and implement quality, health & safety management systems, procedures, policies and plans as per the requirements of ISO 9001, 14001, OHSAS 18001, API Q1/ Q2 and company business operations. Conducting quality & safety inspections/audits, occupational health surveys and surveillance and field audits. Devising and implementing Management Programs, Quality & HSE plans Job Safety analysis, Crisis Management & Emergency response & preparedness plans & evacuation plans for the onshore and offshore operations. Investigating of incidents/accidents, environmental pollutions and occupational health issues for corrective/ preventive actions and recommendations.
· Audits:  Vast experience as management system / HSE auditor for ISO 9001, 14001, 29001 & OHSAS 18001 for Oil, Gas, installations, Rigs & Base operations. Initiate plans, schedules, document reviews, onsite audits, audit reporting and follow-up audits as per ISO 19011 for all facilities, warehouses, operations, manufacturing units and machines shops. Carried out cross country audits for MENA region in INDIA, ABU DHABI, ALGERIA, TUNISIA, YEMEN, QATAR, OMAN, KUWAIT, IRAQ, SAUDI ARABIA, SYRIA, SUDAN, and DUBAI.
· QHSE Training: Imparting IMS & OSH awareness, induction trainings, behavioural safety, enterprise quality improvements techniques, HSE Core compliance, chemical hazards, and Root cause analysis techniques; Emergency and evacuation training, performance management and KPI’s, Fire prevention and protections, HSE policies, procedures, and loss prevention principles. 
· Environmental Management: Reviewing policies & procedures and suggest improvements. Implementing waste management & mitigation plans, identify resources degradation and consumption patterns to identify areas for improvements. Comply with legal and legislative requirements and carry out environmental audits, aspect and impact studies for our processes and run campaigns such as FOUR R’s (Reduce, Reuse, Restore & Recycle). Hands on experience laisioning with MOEF and DGMF for Disposal of depleted lithium batteries.
· Security : Part of QHSE, responsible for the security risks planning and creating awareness for the employees working at our different locations, laisioning with global  and customer security manager and involved in devising country specific emergency and evacuation plan to identify ERT team, structure, scenarios, resources, community relations, travellers advice notifications and security incident management.  
Employment Scan

Since November 2012 – till date Halliburton as HSE Country Manager India & Iraq
From July 2014- Oct 2015 Deputed to Iraq as HSE Country Manager
(Halliburton is one of the world’s largest providers of products and services of services and products to the energy industry related to the exploration, development, and production of oil and natural gas.)

Responsibilities and Activities:
· Lead through effective safety leadership by being responsible & accountable for the administration and implementation of the HSE management system.

· Demonstrate organizational commitment to safety to minimize the impact to environment, control risks to our employees and maintain safe work practices at rig sites and base locations, project sites and offshore customer sites. 

· Create increased awareness regarding safety initiatives and guiding our journey to an incident-free workplace through HSE Excellence program
· Identify, hire competent resources and coach & mentor on-site HSE supervisors on pro-active safety initiatives such as Hazard Identification, Near Miss reporting and intervention techniques. In this capacity managed a team of more than 40 HSE personnel.

· Assist Project HSE supervisors & Base coordinators in preparing HSE deliverables like Confined space, LOTO, Working at height, Pressure testing and permit to work system documents, Project HSE Plan, Bridging Documents, Emergency response plan, MERP, Waste minimization plan, Drilling rigs and work over rigs.

· Interface with PSL Managers and personnel at several levels on a regular basis, providing leadership and coaching to facilitate continuous HSE improvement
· Monitor processes & performance using data analysis and identify areas of improvement and report to the Area VP/ Manager(s).
· Monitor processes for compliance with applicable standards, monitor performance using data analysis and identifies and communicates best practices throughout business unit(s)
· Communicate the good learnings, HSE alerts, HOC analysis and SWA programs with all employees to enhance participation and motivation through monthly town hall meetings and weekly safety committee and management meetings.

· Initiated HSE campaigns, Hazards hunts, Safety Huddles at facilities to improve safety culture at various PSL facilities and drilling rig sites.

· Participate in regular customer meetings to review HSE performance, incident close out and other deliverables for the month with customer’s HSE & Drilling representatives of Shell, BP, Exxon, and ENI. 

· Meet customer on regular basis to identify the concerns and ensure all the expectations of the customers are met.

· Conduct on-going field verifications including but not limited to implementation of regulator/company commitments; ensure corrective actions identified in incident investigations have been implemented on relevant sites.

· Review accident/incident reports for root causes and trend analysis and develop safe systems to ensure incident & severity reduction.
· Effectively implemented the new driving standards and monitor driving data to identify driving behaviours and violations on weekly basis and apply proactive consequence management to minimise driving incidents. 

· Update Country Area VP/Manager on HSE trends, monthly HSE performance, incident status and highlights and lowlights.

· Lead Weekly Safety Stand up, Monthly Safety Committee, Monthly Safety contractors and customer safety meetings.

· Provide trainings as appropriate to personnel in programs like STOP, SWA, Hazard Identification, Hazard Hunts, Step Back 5x5, Confined Space Entries, Working at Heights @ Risk assessments.
· Ensure the training centre is utilized to optimum efficiency and meet internal and external customer requirements.
Since Sept 2007- April 2012 Weatherford Oil Tools M.E ltd, Mumbai as Country QHSSE Manager
(Weatherford is a Swiss-based, multi-national oilfield service company. It is one of the largest global providers of innovative mechanical solutions, technology and services for the drilling and production sectors of oil and gas industry)
Responsibilities and Activities:
· Administer, interpret and implement the Weatherford Quality, Health, Safety, Security and Environmental management system and ensure that appropriate measures are taken to maintain an effective program.
· Verify compliance to and with company standards and country legal requirements pertaining to HEALTH, SAFETY of employees and ENVIRONMENTAL practices at workplace.

· Devising and reviewing customer specific HSE management system, HSE plans, Objectives and targets at different stages of tender phases for each project
· Familiarize managers, supervisors about legislative regulations and HSE requirements that affect their course of business, including implementation of HSE guidelines to personnel.

· Assist and support corporate roll-out of HSE initiatives, further track & measure the performance of the initiatives.

· Inform management and conduct CAT (Corrective action team) and Management meetings to discuss and review the performance of the QHSE systems every quarter to identify continual improvements.
· Prepare and implement audit plan, facility inspection, equipment maintenance & integrity, HSE meetings, toolbox talks, alerts, bulletins, emergency plans, procedures and drills, permit to work, risk management, driving management & waste management plans.
· Develop policies, objectives and KPI’s for each process outputs and monitor to verify the trends; take necessary actions to achieve the targets.
· Schedule and provide trainings like Quality oriented improvements, IMS, induction and HSE core compliances. 

· Implement Journey management and Defensive driving training to monitor driver performance
· Conduct and lead the IMS, HSE, Rig audits and facility/vendor audits as per the audit plan.
· Participate in and coordinate clients programs’/ contractors’ HSE meeting, Pre-spud and incident investigation meetings to ensure compliance and communication been established.

· Facilitate a Job Safety Analysis (JSA) as required and lead Hazard Identification/operation (HAZID /HAZOP) studies and perform risk analysis of the work.

· Lead investigations & provide guidance on accident/incident investigations in order to identify proper root causes, corrective & preventive actions by determining the price of non-conformance (PONC)
· Review accident/incident reports for root causes and trend analysis and develop safe systems to ensure incident & severity reduction.
· Promote awareness /campaigns for Safety and Environmental days.
May 2006 to Sept 2007 Weatherford Oil Tools M. E Ltd, Dubai as Regional Certification Coordinator, Middle East & North Africa 
Responsibilities and Activities:
· Responsible for the implementation of the QHSSE management system across all Weatherford business units, Product lines, Engineering, Manufacturing units and Product Development groups within the region.
· Establish, prepare, review, update & implement systems, processes and procedures as per the requirements of ISO 9001: 2000, 14001:2004, 29001: 2003 & OSHAS 18001: 1999 Integrated Management Systems.

· Integrate the different processes and different approach of the 17 different countries into “ONE” Unified Management System for the organization fulfilling the requirements of the above standards.
· To apply effective methods to implement the Management System at all levels of business and evaluate the effectiveness though internal audits.

· Represent management as ‘Management Representative’ and conduct management review meetings to communicate the implementation and effectiveness management system to the top management.

· Facilitate the country offices & facilities by providing information, procedures, awareness & trainings.
· To coordinate, schedule and certify the 17 business locations (countries) to Integrated Unified Management System through DNV as third party certification body.
· Decision makings and prompt action for any quality related problems related to quality management system and issues related to resources affecting quality.
· Planning of actions for continual improvements by Data analysis, Root cause investigation, deriving Price of non-Conformance (PONC), Price of Conformance (POC), Value Improved Performance (VIP) and implementation of corrective and preventive actions and evaluation of effectiveness
Feb 2003 to May 2006 Drake & Scull International, Dubai as QA/QC Manager
(A world-class EPC contracting company in the Middle East, Asia and the North Africa region dealing with construction of utilities related to Oil & Gas, Refineries and water and Effluent Plants)
Responsibilities and Activities:
· Update processes and procedures and implement systems as per the requirement of ISO 9001 Quality Management Systems.
· Regular monitoring to ensure that implementation and operation of quality systems in accordance with established quality manual and policies are in place through surveillance visits at projects sites as well as through internal audits.
· Conduct management review meetings and audits independently
· Set & update quality documents, objectives, forms & formats for offices and sites like ITP’s, Quality plan, HSE Plan & Method Statements related to project.

· Participated actively in clients QHSE meeting, daily construction meeting & other meetings, as per requirements.
· Actively contributed to the implementation of HSE regulations, conducting safety induction training, and organizing toolbox safety meeting for engineers, supervisors and workmen.

· Managing a team of QC Engineers and Inspectors at multiple projects and impart training to all employees for awareness of ISO systems.
· Planning of actions for continual improvements, implementation of corrective and preventive actions and data analysis of the laid down objectives & policies of the organization.
June 1998 to Feb 2002 Dodsal Ltd. Oman, Mumbai as QA/QC Engineer
(A diversified multinational group with operations in Engineering and Construction of Process Plants for Oil and Gas, LNG Plants, Refineries, Petrochemicals, Tank farms; Power Plants, Onshore& Offshore Pipelines)
Major Projects Worked:

· LNG Train 1 & Train 2, Sur, Oman under Chiyoda & Foster Wheeler as consultant 
· Chennai Petroleum Corporation (CPCL) earlier known as Madras refinery

Responsibilities and Activities:
· Experience in developing & approving QCP, ITP’s, WPS, PQR, NDT procedures and performing shop inspection of rotating (compressor, pumps etc), static equipment (pressure vessel, heat exchanger etc) equipments and well conversant with international codes and standards.
· Conduct final inspection of equipment like Pressure Vessels, Reactors, Columns, Heat Exchangers, Boilers and Packages etc at vendor works in line with project procedures and standards right from the raw materials stage.
· Surveillance & Inspection of fabrication & Erection of Oil & Gas related equipments for the Liquefied Natural Gas plant. 

· On line and off line Inspection of plant equipment & piping, including Cryogenic piping Non – Cryogenic Piping and other related LNG packages & facilities for about 1½ lakh inch dia in fabrication of Stainless Steel material. 

· Develop, establish and implement quality policies and procedures, inspection plans, quality performance trends and continuous improvement initiatives and complete inspection forms to assure specifications and tolerance are met.
· Review inspection data, address non-conforming materials issues and consistent follow up with vendors and engineering to evaluate root cause of non conformity.

· To supervise all on-stream and shutdown inspection activities for stationary equipment, piping systems, pressure relieving devices and structures, by assessing deterioration mechanisms, corrosion monitoring and investigation of failures.
· Assessment of integrity of equipment/piping, Study/Investigate the anomalies and recommend proper remedial action to ensure safe and uninterrupted operation of the plant.
· Evaluate supplier quality systems and manufacturing process capabilities at their premises and follow up for non-conforming materials and completion of corrective action plans.
· To carry out & provide recommendations on repairs i.e., choice of repair procedures, materials etc., based on applicable codes and standards.

· Allotment of NDT category, WPS & PWHT requirements on QC isometrics as per ASME Sec. 31.3, 31.1 & Client requirements.

· Documentation of all Inspection/ NDT and other records for the commissioning and to authorize the line-up of piping, vessels and equipment to the plants systems.

· To analysis welding & welding variable check and welders performance assessments.
· Functions involved periodic audits of the fabrication shops departments to ascertain raw material and filler metal storage and specifications are as per recommendations.
Nov 1994 to June 1998 Spic Jel Engineering Construction Ltd, Chennai as Assistant Engineer (Quality Control)
(A JV of Spic, Chennai and Jurong Engineering Ltd (JEL), Singapore with extensive experience in the construction of Power Plants, Chemical & Petrochemicals, Refineries)
Major Projects Worked:

· PTA and PFY plants for Spic Petrochemicals, Chennai 
· 500 MW Diesel Generation Plant for Hyundai Heavy Industries, Chennai
· Epichlorohydrin project for Tamilnadu Petroproducts Ltd. Chennai
Responsibilities and Activities:

· Preparing Quality plans, QA/QC procedures, WPS/PQR’s, Inspection for CS, LTCS, SS, Monel, and various alloy steel piping and equipments.
· Conducting dimensional checks, Thickness monitoring, Inspection of Heat Treatment Operations, Sandblasting, Painting, Hydrostatic Test, Leak Testing.

· To conduct stage wise Inspection of piping from raw-materials to final commissioning by means of visual and NDT techniques.
· Fabrication & Welding inspection of underground cooling water piping of size 2” to 68"Ø 
· Review of Radiography for chlorine and propane cross country pipeline.
· Acquired ability to read and interpret the Weld Radiographs for different types of Weld Imperfections also through MPT, DPT, Positive alloys material identification (PAMI) etc.

· Independent in charge for maintaining ISO norms & procedures and conduct internal audits of the project sites.

· Co ordination with Inspection bodies to get the test packs signed off.

Dec 1992 to Nov 1994 ACM Construction Ltd, formerly known as Plant Construction Pvt Ltd. (PCPL), Chennai as Assistant Engineer (Quality Control)

(A construction company of MAC Industries, Chennai)

Major Projects Worked:

· Penicillin G plant at Cuddalore for Spic Pharmaceuticals 
· VBU revamping at Gujarat Refinery, Baroda, India 
Responsibilities and Activities:

· To prepare WPS, PQR, Quality plans and their approvals.

· To conduct stage wise inspection of FO/LO & process tanks/ piping from raw-materials inward inspections, Welding & joint fitups, by means of visual and NDT methods.

· Evaluate and review the radiography films and identify the repair area.

· To perform non destructive techniques such as PT & MT for all welded joints as per QAP. To verify & witness Hydro, Pneumatic & vacuum testing of high pressurized systems & lines, vessels & Tanks.

· Preparation and documentation of inspection records for necessary approvals.
· Site management activities, attending client meetings, maintaining project schedules and proper execution of works.

· Coordination with Inspection bodies on daily basis for regular inspection clearance.
Computer Proficiency

· MS Office & Excel
· Lotus Notes

· Data Management Systems
Trainings Attended
· Behaviour Based Safety 
· Audit Tracking & Risk Based Auditing
· Root Cause Analysis and Techniques - Taproot, Cause & Effect, BOW Ties, Event Chain
· Management Development Workshop
· Influential Presentation Skills
· Train the Trainer 
· HSE Legislations and Radiation Protection Program
· HR for Non-HR Managers
· Management Role in Enterprise Excellence
· Weatherford Performance Tracking System
· Financial Controls Training 
Personal Details

Date of Birth 

: 
2nd March 1970
Permanent Address 
: 
# 5C, A wing, White Spring, Rivali Park, Western Express Highway, Borivali (E), 
                                                Mumbai- 400066, Maharashtra, India 





Tel. (Res.) +91-22-49177845, Mob. +91 9920587188
Languages Known 
: 
English, Hindi, Tamil, & Urdu.
City/ Nationality

:
Mumbai, Indian
Martial Status

: 
Married
Passport Details

:
Z 2480603

Driving License

:
Indian and UAE

Availability

:
1 month

References 
Will be provided on request

Declaration
I hereby declare that the above mentioned information made in the application is complete and true to the best of my knowledge and belief.

Sd/. Mohamed Zubair
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